
 

 

Meeting: BOARD OF DIRECTORS  
Date: Saturday May 27, 2017 
Time: 10 am 
Location: Gonzales 

 

Minutes 

1. Call to Order  10:10 am Present Lori, Tom, Andrew, Fred  (Tom took the Chair) 

2. Adoption of Agenda  Motion to adopt agenda.  Andrew Second Lori Passed 

3. Minutes of Previous Meetings  

April 22, 2017 Motion to approve minutes of April 22.  Moved Tom    Andrew asks to 

include his comment in regards to Owl Island; that we need to start building relationships 

with First Nations, to raise awareness and demonstrate common interests, and extend 

willingness to provide assistance where needed.  Passed 

4. Business arising from minutes 

a  GCA  

Fran SS and Cathy visited Galiano and met with Jenna and Pearl, however there was no 

contact with Board members other than a boat tour of the coastal area of the property.  The 

Learning Centre was visited, and the GCA offices.  The building where the offices are 

located now has new owners, and GCA may need to relocate.  Linda Mallard has moved to 

New Westminister.  Suggestion that GCA board organize the next meeting and that it be 

held in Victoria.  Suggestion that TLC write a letter directly to their board. 

5. Today’s Business 

 

a Nature Conservancy of Canada request for joint meeting 

Linda Hannah has requested a joint meeting of NCC and TLC Board and staff to discuss 

lessons learned from CCAA and the impact on land trusts in general.  Tom and Fred 

indicate that building relationships and working with partners is important. Andrew would 

like to be briefed on NCC.  Suggestion to speak with Briony.  General support for a joint 

meeting in October at the TLC regular board meeting October 28. 

Discussion continued on developing relationships with First Nations groups.  Important 

that TLC initiate these contacts to establish relationships in order to be successful in future 

projects 

b  IN CAMERA. Legal matter was discussed.  

 

c  Gonzales lease 

CRD has indicated that when our lease expires Sept 2017 they will renew for six months 

and then go month to month as they are exploring capital improvements options for the 

building.  At this point just a heads up that TLC may need to relocate. 



 

d Owl Island update 

As the provincial election remains undetermined, and Minister McKenna is hosting a UN 

event on the environment June 5, no progress has been made on meeting requests.  Contact 

has been made with the major donor and he is interested in being involved if the peninsula 

across from Owl Island on Prevost is part of the protection area.  Discussion about the 

sisters who own the majority of Prevost and the potential conservation measures that could 

be utilized, such as covenant. 

 

e Trevor Goward visit 

Briony spent time visiting recently and confirming that TLC has approximately $50,000 of 

a restricted bequest available to assist with acquisition as previously committed.  

f Mars database replacement 

Dianna has been managing the search for a replacement for the Mars database.  Her report 

and analysis was circulated to the Board for review.  Question about reference checks on 

the recommended bidder.  Cathy checked with supplied references as well as searching for 

organizations not on this list, and response was positive. 

Motion To approve DonorPerfect to replace MARS and proceed with implementation.  

Moved by Andrew Second Tom Passed   

6. Board report 

TLC has about one third of one year operating funds on hand.  Board can always remove 

restrictions on internally restricted funds if it became necessary. 

 

7. New business  

a Andrew – Raised issue of Thetis Island having trails on covenanted propereties (covenant 

held by Cowichan Land trust and TLC).  Thetis has no crown land, all is privately held and 

trails have historically existed and crossed private land.  Cowichan has given an informal 

consent, Andrew will speak to Andrew Mackinnon about TLC’s position. 

 

b Andrew asked for an update on board members speaking to past donors as discussed at 

previous meetings.  Cathy advised that Fran SS has met with staff and will be bringing 

these discussions to the board at the June meeting.  There is a need to have a solid message 

to convey and briefing notes to ensure consistent messaging.  Andrew asked whether it 

would be beneficial to contract a professional consultant to assist with creating a clear 

message.  Response that staff have been working hard to communicate clearly with public 

and members.  To be discussed further at the June meeting. 

 

c Lori wanted to express gratitude for the hard work preparing the database options, and 

Andrew remarked that TLC needs to be prepared for the implementation taking longer than 

expected, and potentially costing more. 

 

c Lori would like to see the TLC minutes on the website 



 

d Lori is working on the new financial policies, still in draft form.  In particular need to 

address how budget deviations are handled.  Whistleblower policy is nearly ready.  

Endowment and restricted fund policies under development.  Hope to bring to the Board 

for review in July or August. 

8. Correspondence - 

a None 

9. Other Business.  

 

10. Next Meeting June 24 2017   Adjourned at  11:45. 

 

 

 


