éTLCThe Land Conservancy

Date:
Time:

Meeting: BOARD OF DIRECTORS

Saturday April 22, 2017
10 am

Location: Gonzales

Minutes
Call to Order 10:10 am Present Lori, Tom, Fran SS, Mel Andrew (part)
Adoption of Agenda Motion to adopt Lori. Passed

Minutes of Previous Meetings

March 25, 2017 Correction to add Tom Watson support of 10% admin fee on bequests
Vision should be the Mission and Fran’s comments to use operational cost rather than
admin costs and check date at top Tom Lori Passed

Business arising from minutes
a IN CAMERA. Legal matter was discussed.

b Owl Island update  (Andrew joins meeting)

Phone call with Jean Wilkinson from Saltspring and Briony: Briony has sent
comanagement documents to Andrew to review. TLC to pull together a meeting to review
and get Tsawout on board for a joint venture for acquisition or designation. Andrew feels
there is substantial precedent for a comanagement model, and TLC could be a trail blazer
on this as our mandate and FN mandate fit together well. Jean Wilkinson, Tara Martin,
Gwen Underwood, Peter MacAllister (Sierra Club), are part of group organized to save
Owl Island. Federal monies have tended to flow through NCC. Letter to Eric Peterson to
get involved and Alan Burger BC Nature (Briony will draft a letter.) Report from staff
after visit. Mavis Underwood needs to be consulted (Tsawout) and Briony will invite her,
see if she could join the visit.. Fran SS will organize a board trip.

Today’s Business

a Lohbrunner Farm The new owners are seeking relief of $1052.20 utility bill leftover
from transfer of property, seeking the Board’s approval to accept two shares @ $500 in
settlement of the debt. Board concerned about getting into shares again, perhaps they could
provide produce in lieu of debt. Perhaps use it for the AGM. Allow no time limit and this
allows TLC to promote the farm. Motion to ask for in kind contribution in produce with
no time limit. Lori Mel Passed

b Todd Flats meeting  Cathy met with landowners, Peninsula Streams rep, Ducks
Unlimited rep and citizens involved with stream restoration on the property behind the Red
Barn Market on Saanich Road. Concern that farmer will spray Roundup in preparation for
planting which could damage fish and fowl. Seeking a solution to allow the development
of wetland conservation area.




¢ MARR meeting Briony, Cathy and Andrew McKinnon. met with Kai from Ministry of
Aboriginal Relations and Reconciliation. MARR is seeking creative solutions for allowing
First Nation management models outside of the traditional treaty settlements and trust
structure. MARR is looking for innovation in First Nations, and they may have a project in
mind that they might come to us with.

d Abkhazi Garden — Motion to declare Abkhazi Garden lots 1 and 2 inalienable. Moved
Mel second Tom Passed Send a thank you to Mr Drent

e Visit to Galiano May 2 Cathy and Fran Sloan Sainas to visit Galiano May 2 to speak
with GCA Board about support for Chrystal Cove campaign.

f Membership Manager hiring process.

g Budget 2017/18 Motion to adopt Budget 2017/18 Mel and Andrew Passed

6. Monthly Financial Report
a Board Report - Defensive ratio measures cash availability. Lori has concerns
going forward as this ratio has been declining. .34 of a year of cash availability. Mel has
idea to hold major fundraising event. To celebrate TLC’s rebirth. Musicians donate their
service? Board to organize. Fran SS wants to spend next 3-6 months focusing on our
accomplishments and recapture past supporters. Time to focus board and staff roles and
working relationships. One of our goals could be to increase wages 10 percent. Fran SS to
provide $20 k for 20 years matching fundraising campaign. June 24 will be a strategic
planning focus. Andrew feels staff need to be compensated to relieve financial pressures.
Keep budget staff focused.

7. Correspondence -
a None

8. Other Business.
Lori update, UVic student probably not available. Fran will follow up with Marika.
Andrew Olsen may be a candidate after election. Also need a FN rep.

Board to reach out to former supporters, (Vicky and Carla Wilson) Carol Newell
Adjourned at 12 20 moved by Mel Passed.

9. Next Meeting May 27, 2017



