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“The greater danger
for most of us lies
not in setting our
aim too high and
falling short; but in
setting our aim too
low, and achieving
our mark.”			
					
- Michelangelo
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A Message from the Chair

Dear Friends,
It is an honor to be elected as a Director of The Land Conservancy
and to be asked to serve as the new Chair of the Board. I look forward to this opportunity and I trust that I will be able to serve both
the membership and the board well. I will do my best to meet your
expectations and to help carry forward your hopes and dreams for
TLC.
While the past year has been challenging, the new Board and I
are very firmly focused on our mandate of protecting BC’s special
places. We understand that our job is to represent the membership
in ensuring the highest standards of organizational performance
and accomplishment. The Board is committed to accountable,
transparent and inclusive processes to ensure that these standards
are achieved and maintained. The Board is also committed to a
decision making process which will consider information, views
and opinion from the community at large and we will be seeking
ways of doing this. As members, you have made a commitment
and your input is especially important to us. Our Board meetings
are open, we encourage you to attend and we welcome your input.
It is obvious to everyone that TLC depends on the energy, passion
and demonstrated commitment that our members, volunteers and
supporters bring to our organization and we salute their splendid
efforts. Even in these challenging economic times, you have made
it clear that we must continue to press forward to ensure that BC’s
special places will be protected in perpetuity. Finding new, creative
ways to do this and new partners in conservation will be the exciting challenge ahead for us all. In this we are dependent on your
ongoing support.

Alastair Craighead, Chair
--

Introducing...your new Board of Directors

Photo: Bill Turner

Helping to promote our “Million Reasons” campaign are (l. to r.): Frances, Carol, Alastair,
Elspeth, Ken, Cheryl, David, Todd. Unable to attend: Briony, Magnus, Barry.

traditional ecological knowledge.

Alastair Craighead (Chair)
A marine engineer and former Victoria
City Councillor, Alastair is a long-time
community activist with specific interest in land use and heritage issues.

Barry Glickman
A Professor of Biology at the University of Victoria, also an editor and
author. Barry lives on Cortes Island.

Briony Penn (Vice-Chair)
A writer, journalist and educator, Briony is one of TLC’s founding directors.
She lives on Salt Spring Island.

Ken Millard
One of the stalwarts of the Land
Trust movement in BC, Ken lives on
Galiano Island where he is also Director of the Galiano Conservancy.

Elspeth McVeigh (Treasurer)
With a background in business and
historic house restoration, Elspeth
lives in Vancouver and works both in
BC and in the UK.

Carol Pickup
A retired Registered Nurse, Carol
served for many years as a City Councillor in Saanich, also serving as director of the CRD. She lives in Saanich.

David Merner (Secretary)
David is a political activist and a
lawyer working for the Ministry of the
Attorney General. He lives in Victoria.

Frances Pugh
Frances lives in Brentwood Bay where
she has owned and operated a farm for
30 years. She is also a long-time community activitist in the area.

Magnus Bein
An ecological consultant with a specific interest in ecosystem restoration and
grasslands, Magnus lives in Vernon.
Cheryl Bryce
Experienced in land management,
Cheryl is a member of the Songhees
First Nation and brings expertise in

Todd Wong
One of the driving forces behind the
protection of Kogawa House, Todd is
a community organizer and a writer.
He lives in Vancouver and works at
the Vancouver Public Library.
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...and your staff team
FIELD & SITE OPERATIONS
Vancouver Island Region
Christina Waddle - Reg’l Manager
Deborah Hudson - Area Manager
Cuyler Page - Craigflower
Jay Rastogi - Wildwood
Valerie Murray - Abkhazi Garden
Irene Ambeault - Abkhazi Garden
Mirjana Vukman - Abkhazi Garden
Nicole Haddad - Keating Farm
Tara Todesco - Volunteers
Lower Mainland Region
Tamsin Baker - Reg’l Manager
Laura Ralph - Eagles Estate
Okanagan Region
Anne Armstrong - Reg’l Manager
Alyson Skinner - Area Manager
Paula Rodriguez de la Vega
- Conservation Programs
Lisa Lasmanis - Cons. Programs
Dave Dittrick - Hardy Mountain
Kootenay Region
Emily Nilsen - Conservation Prog.
North Region
Barry Booth - Reg’l Manager
Agriculture Programs
Ramona Scott - Manager
Provincial Programs
Dennis Kangasniemi - Site Mgmt.

Bill Turner
Executive Director
•
•
•
•
•

overall direction
gov’t relations
partnerships
major fundraising
negotiations

Ian Fawcett
Deputy Executive Director
•
•
•
•
•

policy & planning
education
heritage conservation
info. technology
TLC Enterprises

Nichola Walkden
Deputy Executive Director.
• nature conservation
• agriculture

Kathleen Sheppard
Director of Operations
•
•
•
•

regional operations
site operations
field operations
human resources

John Keller
Director of Development
• fundraising programs & activities
• membership
• communications
• donor relations
Chief Financial Officer - currently
vacant; responsible for financial management & the accounting department
(currently being shared by Bill & Ian)
--

DEVELOPMENT & SUPPORT
Development Team
Heather Skydt - Mgr, Communic.
Wendy Innes - Mgr, Member Serv.
Vacant - Member Services
Alison Spriggs - Development Offcr
Jennifer Hobson - Graphics
Valerie Jane Watkins - Production
Admin & Accounting
Connie Pedersen - Administration
Agnes Kruitbos - Senior Bookkeeper
Vacant - Bookkeeper
Information Technology
Vacant - Mgr, Info Technology
Vacant - IT Support
TLC Enterprises
Nick Morley - Mgr, Ecotourism
Dianna Stenberg - TLCE
Sharon Curtis - Mgr, Potholes Camp.
AJ Low - Potholes Campground

Executive Director’s Report

A Message from Bill Turner
To say that this past year has been challenging would be one of the great
understatements of all time. But even with the severe economic
downturn, the organizational upheavals and a couple of disasters at our
sites, I’m pleased to report that TLC weathered the storm relatively well.
This was, for the most part, a year of caution. We had to cut back on our
operations, putting some projects on hold, delaying or reducing other
necessary work. Unfortunately, we lost some good, talented staff along
the way as well, and we wish them the best in their new endeavours.
These reductions, of course, increased the challenges for those staff and
volunteers remaining - and I want to let you know that they came through
in heroic fashion. Working with fewer resources, they adjusted as necessary, priorized the work carefully and found creative ways to get things
done. They are an amazing and dedicated group of people.
With the help of our members and supporters, we were able to achieve
a number of successes throughout the past year: several important sites
protected; some partnerships strengthened; and some new opportunities
developed. However, perhaps our most significant accomplishment was
to end the year in decent financial shape. Unlike many other charities
across North America, we were not devastated by the economic situation
(due to our diverse fundraising approach). While revenues were down,
and times were tough, we adjusted appropriately and held our own.
I’d like to take this opportunity to thank the Board, the staff, the volunteers and our members for all their hard work over the past year, to help
keep TLC moving forward. With a tremendously renewed spirit, I look
forward to continuing our work to protect BC’s Special Places, Forever,
for Everyone.

--

Activities and Accomplishments...2008/2009

Valhalla Mile:

Saved and
Added to Valhalla
Provincial Park

Photo: Kathryn Martell

With 1.7 km of shoreline and 63 hectares of magnificent forest lands, and
completely surrounded by Valhalla Provincial Park, the “Valhalla Mile”
is an ecological and recreational paradise. It was a prime spot for private
resort development, but should have always been a part of the Park.
Together with the Valhalla Foundation, many local citizens from communities around Slocan Lake, various provincial partners, and a significant
contribution from the owner, TLC was able to coordinate the acquisition
of this remarkable site. We have placed a conservation covenant on the
site, and have turned it over to the Province to be added to the Park. It
will now be protected forever, for everyone.

Photo: Vicky Husband

Kinghorn Property: Connectivity in the Highlands
A key parcel (66 ha) of mature Douglas fir forest in the Highlands district
of the CRD, the Kinghorn Property connects other TLC-protected areas
(Second Lake, the Barer property and Kindwood) with Mt. Work Regional Park. With the assistance of a very generous donor who provided
the funds for this acquisition, TLC has purchased the property, placed a
covenant on it and transferred it to the Capital Regional District as park.

--

Activities and Accomplishments...2008/2009

Photo: Carla Funk

Racing to Save Madrona Farm
In 2007, TLC was notified that Victoria’s Madrona Farm was being put
on the market. As a prime property in the Blenkinsop Valley, at the foot
of Mount Douglas, Madrona would be ripe for development. But the
tenant farmers, David and Nathalie Chambers, and their many friends
and customers wanted to keep the 27-acre mixed vegetable farm in food
production. Madrona Farm produces more than 100 different vegetables,
12 months of the year, and is a critical source of locally grown food.
A plan was developed to raise the funds to purchase the farm, in TLC’s
name, and to lease it back to the farmers. Led by David and Nathalie,
and with TLC’s coordination, many volunteers have come forward to
help raise funds, including many creative and fun events like the “Chefs’
Survival Challenge,” pictured above. These successful fundraising efforts allowed us to meet benchmarks last December and July, to keep the
project moving forward. We are now in the final stretch. Our deadline
is January 2010, when we need to have raised our target of $1.6 million. We still have a long way to go, so we will be working flat out in the
coming months to keep this wonderful farm producing wonderful food.
Forever.

Photos: Frances Litman
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Activities and Accomplishments...2008/2009
Squamish Mamquam Blind Channel
This 7.2-ha site in the
District of Squamish
contains key rearing and
overwintering habitat
for young salmon, as
well as some spawning
areas. It also contains
habitat for many other
species and nesting
songbirds, including
some species-at-risk,
Photo: Tamsin Baker
such as the red-listed
Pacific water shrew and the blue-listed red-legged frog. Since 2006,
TLC has been working closely with the Squamish River Watershed Society and the District of Squamish to see this property protected, and we
were finally able to close the deal earlier this spring.

Island View Beach

Conservation Covenants

For some time, the Capital Regional District has wanted to acquire a
property adjacent to Island View
Beach in Saanichton. The 26-ha
property includes a waterfront section containing a current campground, as well as a salt marsh and
an upland agricultural area. The
CRD’s intent is to merge this property into the Park.

TLC holds conservation covenants
on over 200 individual properties.
This past year added a number of
new covenants:
Penn
(Salt Spring) 0.6 ha
Miller
(Shuswap) 2.9 ha
Havenwood Park (Langford) 16 ha
Lyoness
(Salt Spring) 18 ha
Qualicum Heritage Forest
(Qualicum Beach) 20 ha
Tassie #1
(Coldstream) 0.1 ha
Tassie #2
(Coldstream) 0.2 ha

The opportunity to acquire this
property arose over the past year,
and TLC worked in partnership
with the CRD to secure its protection. The deal was closed during
the summer. The property will
be owned by the CRD and wil be
added to Island View Beach Park.

For more information about conservation covenants and how they
work, please see our website at:
www.conservancy.bc.ca

--

Activities and Accomplishments...2008/2009

Restoration Progress at Hardy Mountain
Doukhobor Village and Ross Bay Villa

Photo: Anne Armstrong

• At Hardy Mountain,
the work of restoring the
front and back porches,
which had significantly
rotted, was completed
this year, as was most of
the brick work and stone
work on the foundations.
The next big job is to
repair and replace the
interior wall plaster.
• The volunteer team
at Ross Bay Villa took
time out last Christmas to
celebrate another milestone – the completion of
the restoration of the front
parlour. This meticulous
work not only brings back
to life the look and feel
of the1860’s in Victoria,
but also demonstrates the
tremendous capabilities
of our volunteers.

Photo: Stuart Stark

B.C. Binning House Transfer Completed

The donation to TLC of the house and studio of renowned Canadian artist BC Binning was completed this past year. The house, which has been
designated as a National Historic Site, is one of the earliest examples of
the modernist “west coast” style that inspired architects such as Arthur
Erickson and Ron Thom. TLC began looking after the house in the fall
of 2008. We are currently working to build an endowment to help us
care for the property, and developing a long-term management strategy.

-10-

Activities and Accomplishments...2008/2009

Monks Point Park:
Generous Donation
Provides a
Lasting Treasure
Photo: Carla Funk

Captain Harold F. Monks loved the ocean. Born in Tofino, Harold grew
up surrounded by water and gained a real affinity for sailing and all
things nautical. But no matter how much time Harold spent on the sea,
his greatest passion was for the place he called home – a beautiful 2.5acre waterfront property near Tofino harbour.
Set high on a bluff, the property is often described as having waterfront
on three sides. Harold’s house offers views of the harbour and Clayoquot
Sound, while a rental cottage on the property looks out over Duffin Cove
to the south.
To Harold, this place wasn’t merely a property where he lived. It was
a living connection to the memory of his parents, his friends and his
community. He grew up in the house then later, as an adult, purchased
it from his parents. He loved the idea that he was maintaining a place
for friends to gather, share a meal, tell stories and have a laugh. Sadly,
Harold passed away in the summer of 2008. He chose to leave the property to TLC in his will with the dream that “Monks Point Park” would be
created for future generations to enjoy and the cottage on the site would
be available for rent to offset the cost of upkeep of the property.
TLC is honoured to be asked to steward this property and will do everything we can to keep the spirit and vision of the place thriving. We are
currently developing a long-term management strategy for the site. (The
cottage is now available for rent, by calling 1-888-738-0533).

Photos: Nick Morley
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Activities and Accomplishments...2008/2009

National Trusts from around the World
heading to Victoria in 2011
Since 2003, TLC has been working with our colleagues from other National Trusts around the world to create a an international coordinating
body. Known as INTO, the International National Trusts Organization
would help develop and promote best practices, increase the capacity of
individual organizations, establish Trusts where they do not presently
exist and advocate in the interests of the conservation of natural and cultural heritage. Bill Turner served on the steering committee to establish
this organization, and he currently serves on its executive committee.
The world’s National Trusts gather every two years for a conference.
The last conference was in New Delhi, India, and this year it was held
in Dublin, Ireland. The next conference, in October of 2011, will be in
Victoria, hosted by The Land Conservancy, and co-hosted by our partners
the Heritage Canada Foundation.
This will mark the 14th International
Conerence of National Trusts. Planning is already underway to develop
a program that is global in perspective, but that has a distinctively
“west-coast” flavour.
The current conference in Dublin was
built around the theme of “Conservation in a Changing Climate.” The
delegates signed a declaration that will be presented to the UN conference on Climate Change, coming up in Copenhagen, that calls on world
leaders to prioritise heritage protection (natural and cultural) in strategies
dealing with climate change. For more information about the Dublin
Declaration, or about INTO, please see our website or INTO’s website at
www.internationaltrusts.org.

-12-

Activities and Accomplishments...2008/2009

It wasn’t all fun...tragedy strikes twice
at TLC heritage sites
Fire at
Craigflower
An electrical failure in
a modern built-in heating unit caused a potentially disastrous fire
at Craigflower Farmhouse in January. The
quick, knowledgeable
and sensitive response
Photo: Bruce Stotesbury, Times-Colonist
of local firefighters,
however, saved the day - and the National Historic Site - and limited
severe damage to the central staircase and surrounding structure. However, everything in the house was also smoke-damaged or heat-damaged.
Both the federal and provincal goverments have come forward with
funds to help in the restoration, as did our friends from Butchart Gardens.
Artifact cleaning is currently underway, assessments have been completed, and restoration of the staircase will begin this fall.

Flood at Abkhazi
Last December 23, during one of the coldest stretches that Victoria has experienced
in many years, a water pipe, located in the
ceiling of the house at Abkhazi Garden,
burst. Unfortunately, the site was closed
for a couple of days - so the leak had the
opportunity to flood the entire floor before
it was detected. Regrettably, and despite
our best salvage efforts, we lost almost
the entire oak flooring. It has now been
replaced with a facsimile, and looks good
– but it’s never quite the same.

-13-

Photo: Deborah Hudson

Treasurer’s Report

The Financial Picture
As TLC’s new treasurer, on the job only since August 8, I find myself in
the odd position of reporting on financial activity that occurred largely
before I became involved. So I would like to begin by thanking my
predecessor as well as the management and accounting staff of TLC for
their hard work and their diligence in keeping TLC’s financial accounts
in such good order through such a difficult time.
Each year, TLC’s books undergo a full audit by an independent professional accounting firm. For the past several years this work has been
done by the firm of Grant Thornton. On the following page is the
Income Statement and Balance Sheet excerpted from our financial statements that have been audited and been given a clean bill of health.
As you can see from the income statement, this has not been an easy
year. Our revenues were down significantly (about 37%) from the previous year. This is due both to a drop in donations and lower revenues due
to reduced activities. Also, it’s important to remember that last year’s
“donations in kind” figure was unusually high, due largely to one significant land donation (Clayoquot Island covenant).
To compensate, significant cuts to operations had to be made during
the past year. Our expenditures were down 28% overall. As has been
previously mentioned this put a severe strain on all of our activities and it
also meant that fewer funds were available for our acquisition programs.
While we continue to show a “surplus”, it should be noted that much
of this is in the form of land, or funds committed to land purchases. In
terms of our operations, cash was extremely tight.
Nevertheless, in spite of these challenges, we were able to achieve some
notable success on a number of projects (as outlined previously) and we
were able to continue reducing our debt loads and managing our other
commtiments, ultimately adding over $4 million (net) in assets to our
bottom line.
I would like to thank our donors, our financial partners and our investors
for their continuing faith in TLC and their continued support.
-14-

Financial Statements
These excerpts from TLC’s financial statements show our financial activity
for the 2008-2009 fiscal year (ended April 30, 2009). The full audited financial statements may be downloaded from our website at www.conservancy.
bc.ca or by request from Head Office at 250-479-8053.
CONSOLIDATED STATEMENT
OF FINANCIAL POSITION
For year ended April 30, 2009

CONSOLIDATED STATEMENT
OF OPERATIONS
For year ended April 30, 2009
2009

2008

Total
Total
(000’s) (000’s)

REVENUE
Donations
3,118 5,826
Grants
3,470 3,743
Memberships
382	
426
Other income
413
463
Donations in kind
3,798 7,520
Rental income	240	242
11,420 18,221
EXPENSES
Advertising and promotion
136
123
Amortization
127
98
Conferences and seminars 	22	20
Consulting
152	
164
Fundraising
55	22
Interest and bank charges
45
49
Interest on long-term debt
394
394
Insurance
93
84
Licences, dues and fees	2	
4
Memberships
4
7
Office supplies, etc
89
87
Professional fees
37
37
Other expenses
128
158
Property taxes
89
70
Rent and utilities
179
163
Repairs and maintenance
119	216
Salaries, wages and benefits 2,003 2,401
Telephone
78
79
Transfers to other agencies	2,480 4,535
Travel
108
147

Revenue less Expenses

2009

2008

Total
Total
(000’s) (000’s)

Assets
Current
Cash and cash equiv.
343
965
Receivables
309
438
Prepaids 	24
19
Inventory	28	26
Deposits on land
84
49
788
1,497
Investments
336
134
Capital assets
40,354 35,647
41,477

37,277

Liabilities
Current
Line of credit
173	207
Payables and accruals
545
813
Refundable deposits
133
Deferred rental revenue
94
86
Deferred membership rev.
49
55
Due to (from) other Fund
Current portion of
long-term debt	2,958
3,893
3,952	 5,054
Deferred revenue
497
498
Long-term debt
3,359
3,137

6,340

8,858

7,809
8,689
Fund Balances
Invested in capital assets 34,757 30,536
Externally restricted
744
801
Unrestricted
(1,833) (2,749)

5,080

9,363

33,668	28,588
41,477

-15-

37,277

Fundraising

Diversity is Key to Sustainability
One of the most important aspects
of TLC’s fundraising program is
its diversity. We don’t simply rely
on grants or public appeals to fund
our activities, but we have multiple
sources of revenue, including:
• membership
• individual donations
• public appeals & campaigns
• planned giving program
• wills & estates
• life insurance & annuities
• gifts of property
• special events & activities
• cottage rentals & campgrounds
• fundraising dinners & gatherings
• admissions & product sales
• grants & corporate sponsorships
• much more
This diversity is greatly helping

TLC weather the current financial
downturn. While our major gifts,
and grants may be down at the
moment, we can turn our efforts to
other options such as membership
and earned revenues.
That is why we are launching our
“MILLION REASONS” membership campaign - our biggest
membership drive ever. There are
a million reasons to become a TLC
member...and we will be asking
everyone “what’s yours?”
We will also encourage current
members to send us their “Reason”
for being a member, (and, we hope,
along with an upgrade). We’ll
have prizes for the most creative
and inspiring. Stay tuned for more
details soon!

“Plantaholics” by the hundreds crowd into Abkhazi Garden for our annual plant sale. Proceeds from fundraising activities such as this help keep TLC going during down times.

Photo: Abkhazi Garden
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Membership Campaign

There are a million reasons
to become a TLC member
...what’s yours?

-17-

Thank you!

The Land Conservancy simply would not exist without the tremendous
support and generosity of our members, volunteers, donors, investors,
partners and communities. Everyone who participates and/or contributes
in any way is a fundamental part of thes success we have achieved, for
that is what TLC is really all about – finding ways for people to become
directly engaged in the protection of the special places that they care so
much about. You all deserve congratulations!

...to our Volunteers
Special Recognition for
TLC’s Board of Directors

Photo: Nicole Haddad

...like the children who help us celebrate at Keating Farm

This past year, three directors reached
the end of their third term in office.
They are:
		
Judith Brand
		
Lindsay Jones
		
David Zehnder
Each of them has served TLC with
great distinction and made a huge
contribution to our success.
Also, to our previous directors: Brent
Nichols, Richard Hankin, Colin Gabelmann, Peta Alexander, Henry Ellis,
Michelle Ellison, Sue Morhun, Murray Rankin, Deborah Griffiths, Chris
Hamilton, Karin Lengger, George
West, Jim Wyse, Colin Rankin, Jean
McIntosh. Thank you for all of your

Photo: Cindy Hall

...like our friends from the Trail Wildlife Association, who help us manage and monitor the Fort Shepherd
property.

hard work, your dedication and your
commitment to making TLC as strong
as it can be.
And a special thanks to Iona Campagnolo who served with true grace as
TLC’s Honorary President.
-18-

...to our Partners

...like Shaw Communications Inc.,
who donated $250,000 to TLC to complete our contribution for the acquisition
of 932 ha of land adjacent to the Sooke
Potholes Regional Park. The land will
be held by the CRD and become additional dedicated parkland.
“We are proud to partner with an organization that exhibits such dedication and
passion for ensuring future generations
will continue to benefit from unique regional treasures.” says Shaw’s President.

Photo: Dennis Kangasniemi

Shaw Communications staff also volunteer to help with our sign building at
the Sooke Potholes.

...to our Donors & Investors
...like Leezee Porter’s grandchildren, Ella, Lukas and Tajo, who were so passionate about the need to protect Creekside Rainforest. Not only did they raise
funds themselves through selling lemonade and other events with classmates at
the Salt Spring Centre School, but they also inspired their grandmother to step
forward with a significant donation that helped to close the deal. Leezee has
continued to support TLC’s work in the hope that her grandchildren and everyone’s grandchildren can continue to enjoy such special places forever.

...to our Communities
...where the Victoria Salmon
Kings (an affiliate of the
Vancouver Canucks) organize
“Eco-Night” at one of their
games, with the proceeds going to TLC.
CRD Parks Committee Chair
Christopher Causton dropped
the puck to get the game
started. Eco-Night was so
successful, the Salmon Kings
are looking forward to doing
it again this season, on March
13, 2010.

Photo: Anne-Marie Sorvin

...and to all of our members – you’re the best!
-19-

For more information about TLC,
our programs and our properties:

www.conservancy.bc.ca
To become a Member of TLC, or
to upgrade your Membership, and
help TLC protect Special Places
such as this stretch of the Horsefly
River, please see our website or
contact us at:

1-877-4TLC-4BC (485-2422)

